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PROPOSAL SUBMITTAL FORM 6: DESIGNATION OF SUBCONTRACTORS

PROPOSER NAME:

SUBCONTRACTOR NO. 1:

Proposed Subcontractor Services:

Percentage (%) of Total Work:
Subcontractor Name:
Address:

Contact Person/Title:

Phone:

Email Address:

SUBCONTRACTOR NO. 2:

Proposed Subcontractor Services:

Percentage (%) of Total Work:
Subcontractor Name:
Address:

Phone:

Contact Person/Title:

Phone:

Email Address:

SUBCONTRACTOR NO. 3

Proposed Subcontractor Services:

Percentage (%) of Total Work:
Subcontractor Name:
Address:

Contact Person/Title:

Phone:

Email Address:

Category 2- Professional Development and training

30%
Camera Mundi, Inc

Carr #1 Km 34.1 Reparto Industrial Cartagena, Cagquas 00725
Jorge Diaz, General Ma  er

7
jdiaz@cameramundi.com

Category 1 Mobile devices and carts
30%
Caribbean Data Systems
636 Ave. San Patricio, San Juan, PR 00920

José Mustelier Sales Director
7  774-6969
josemustelier@caribbeandata.com
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Caribbean Data System, Inc.

CDS is one of the Puerto Rico’s pioneer IT service companies providing information processing and other
IT services to the private and government sectors for almost 50 years. CDS is also the only Titanium Partner
for Dell EMC on the Island and part of the TechDirect Program that enables them to provide corrective as
well as break and fix resolutions for their equipment with their certified technical staff. CDS is also a
Microsoft Partner with vast experience managing their devices, operating systems and other applications.

Specifically, CDS have been a provider of the PRDE since 1993 to the present day, where CDS continues
providing public schools with the IT equipment required, evolving in time with latest technology. For more
than 25 years, CDS has been the main computer equipment provider for the largest higher educational
entity on the Island, the University of Puerto Rico, where we have won most of their computers bids for
providing computers to all their campuses across the Puerto Rico. Recently, CDS won the computers bid
for the second largest higher educational entity in Puerto Rico, Sistema Universitario Ana G. Méndez
(SUAGM). In general, and historically, 90% of CDS clients are government entities. CDS’s years of
experience with comparable educational and government entities are:

Governmental Entities Clients Educational Entities Clients
since since
General Services Administration (ASG) | 1995 Puerto Rico Department of | 1993
Education (PRDE)
Departament of Justice 1994 University of Puerto Rico (UPR) 1993
Municipal Revenue and Collection | 1994 Sistema Universitario Ana G. | 1993
Center (CRIM) Mendez (SUAGM)
Puerto Rico Police Department 1993 Universidad Central del Caribe 1995
Commonwealth Insurance Corporation | 1993 Universidad Central de Bayamoén 1996
Department of Children and Families 1993 The College Board 1993
Maritime Transport Authority 2016 Universidad Carlos Albizu 1993
Public Housing Administration 2003 Universidad Interamericana 1993
Office of the Comptroller of P.R. 1995 Puerto Rico Department of Health | 2008
% Alternate Concepts (Tren Urbano) 2015 Puerto Rico Department of | 2004
Transportation and Public Works

State Agency for Emergency | 2011 National Guard of Puerto Rico 2002
Management and Disaster Management

House of Representatives 2001 Industrial Commission of P.R. 2009

These are only some of CDS’s customers. More references can be provided upon request.
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Camera Mundi, Inc.

CMI has been providing products, equipment, services and solutions to the PRDE since 1974. CMI counts
with an undisputed record of compliance meeting and exceeding the PRDE requirements. It counts with
the right infrastructure and depth of knowledge supporting educational technology solutions in the
classroom.

CMI has 100,000-foot facilities located in Caguas that can be added to the implementation capacity required
to make the NGS initiative a success. Also, it counts with a fleet of 30 vehicles that range from trucks to
service vehicles to service any large-scale implementation. In addition, CMI has six (6) professional training
classrooms equipped with technology to support the six (8) week Master tekTrainer Train-The-Training
Certification process required for the implementation of the project. The conference center can also be used
to deliver the Professional Development sessions for the ‘Oficina de Sistemas de Informacién y Apoyo
Técnico Docente’ (OSIATD) data center and field technicians.

CMI has the curated and experienced human resources that have been leading large scale implementations
of technology into the classrooms performed over the last 30 years at the PR Department of Education.
CMI counts with more than 110 direct employees to support the Puerto Rico schools ranging from
engineers, technicians, academic support staff, professional development trainers, administrative and
logistics support team. The staff at CMI has been responsible for supporting the following projects and
initiatives for the PRDE:

CMl initiatives for PRDE Period

VALE - “VOY A LEER ESCRIBIENDO” — Turnkey solution, hardware, software, | 1989 — 1992
professional development, ongoing support and services in 243 school levels Kinder and
1t grade.

PLEC - “PIENSO, LEO Y ESCRIBO PARA COMUNICARME” — Over 8,000 classrooms | 1996 -2000
implemented with software to develop communication skills in Spanish including 8
desktop computers from Included furniture, power conditioning of the classroom,
hardware, software, professional development and follow up support.

KIDWARE - iImplementation of a learning center for all the kindergartens of Puerto Rico | 1996 - 2000
from 1996 until 2000. Included furniture, professional development and follow up support.

PAMUDI - CMI implemented Kindergarten learning corners for 100 schools including | 1996 — 1997
% furniture, manipulatives, hardware, software, professional development and follow up
visits.

MULTIKID - K - 3 learning corners for 100 schools including furniture, manipulatives, | 1998 — 1999
hardware, software, professional development and follow up visits during.

TECH-PREP SCHOOLS - CMI provided the computer labs for the Vocational Education | 1994 - 1996
Schools including hardware, software, professional development and onsite support to
incorporate technology in the classroom for math, science, chemistry, physics and
English language learning.

PRE-TECH SCHOOLS — CMI provided curriculum, materials, equipment, technology | 2001 — 2004
exploration labs and support for 20 Pre-Tech Schools in the Puerto Rico educational
system.
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CENIT INITIATIVE — CMI provided mobile labs technology, professional development, | 2001-2013
educational technology tools and technical onsite support for the longest lasting
technology implementation into the classroom initiative, it included over 1,500 mobile labs
over 12 years.

FIXED LABS INITIATIVE - CMI provided classroom electrical conditioning, security, | 2003 - 2008
furniture, structured LAN wiring, hardware, software, implementation, and professional
development and ongoing support for over 300 fixed computer labs for the PRDE. This
deployment was from year.

ESCUELA ABIERTA INITIATIVE — CMI provided mobile labs and software for this | 2903 — 2007
initiative. Over 120 labs provided.

TELEVISION COMO ESTRATEGIA EDUCATIVA EFECTIVA — CMI implemented and | 2010-2016
supported the initiative where interactive classrooms connected with a media retrieval
system were implemented in 17 schools across the Island. Technology, interactive
boards, hardware and content were provided along with professional development and
on-site support.

SCHOOLS FOR THE 21 CENTURY — CMI provided technology to 15% of the schools | 2010-2012
during the last large-scale acquisition of technology for the PRDE schools. it involved
interactive white boards, laptops, desktops, and multipoint labs

CUENTOS QUE LEEN Y ESCRIBEN NUESTROS NINOS - UTC initiative where online 2014-2016
software tools were provided along with mobile carts with tablets technology to develop
language and communication skills around storytelling and writing. 21 schools supported
through this initiative across the Island.

KINECT FOR LEARNING - This was an UTC initiative that included the implementation | 2914-2016
of rugged tablets with mobile carts along with XBOX units to integrate technology into the
classroom. The initiative was implemented in 50 schools across the Island.

These are only some of CMI’s customers. More references can be provided upon request.

In addition, the current CMI staff has supported many other educational technology implementations in
post-secondary institutions across the Island and the Caribbean. CMI also supports implementation of
technology initiatives in the private sectors and other government agencies.

CMI also provides professional development for the curriculum used in 95% of the institutionalized early
childhood centers in the Island providing the curriculum, the online evaluation tools and support, the
materials, the guides and the professional services around it. CMI is the sole provider for Teaching

G% Strategies Creative Curriculum Professional Development and services. CMI also provides the help desk
for the teachers using this tool.
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